
RCU Consultancy

We combine sector expertise with unique access to post-16 learner data 
to help education and skills providers make confident, evidence-based 
decisions. Our insight supports leaders to plan effectively and respond 
to changing needs across their organisation and communities.

Your partner in data-driven decision making

Understanding and Growing 
the Adult Learning Market

We have supported providers to better 
understand local adult learning needs - 
analysing participation trends, demand, and 
gaps in access. This has helped shape more 
responsive and commercially sustainable adult 
learning strategies.

Aligning Provision with 
Priority Sectors

Our work has helped organisations evaluate 
how well their curriculum aligns with national 
and local priority sectors - such as green 
skills, digital and construction - identifying 
opportunities for future growth and 
collaboration.

EXAMPLES OF HOW WE SUPPORT STRATEGIC IMPROVEMENT:

Enhancing Recruitment  
and Market Position

Using insight into travel patterns, competition, 
course offer and learner demand, we have 
helped clients strengthen their marketing and 
recruitment strategies and grow their presence 
in competitive curriculum areas.

Stress Testing Internal 
Learner Projections

We have independently reviewed internal 
forecasts and assumptions - considering 
demographic change and market trends - 
giving leaders greater confidence in major 
investment and growth decisions.

Improving Post-16  
SEND Planning

Our analysis of learner needs, local capacity 
and progression routes has informed stronger 
collaborative strategic planning for post-16 
SEND provision.

Informing Estate  
Strategy Decisions

We have provided independent, data-driven 
scenarios that assess risk, opportunity and 
growth potential - supporting strategic 
decisions on campus development, curriculum 
relocation and estate optimisation.



LET’S TALK
If you’d like to discuss a project or explore how RCU can support 
your organisation with data, insight, or consultancy - get in touch.

“RCU team provided a comprehensive, 
data-rich report that delivered clear, 
actionable insights that supported 
multiple layers of planning and improved 
collaboration across departments.”

“RCU’s analysis played a crucial role in 
shaping our strategic priorities. Their 
tailored recommendations gave us 
confidence in our decisions.”

“Working with RCU has helped us clearly 
identify opportunities for growth and 
target our communications to maximise 
return on investment.”

“The team at RCU were excellent at 
listening to LSBU’s requirements and 
developing a bespoke solution for us timely 
as promised. This has had a real impact on 
our positioning and apprenticeship offer.”

Find out more about RCU

What our clients say...
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